Attitude . :
« Common sense, rapid, structured and pragmatic Agility Benefit Potential
+ Team engagementinvolving subtle facilitated challenge + Focuses attention on core business delivery —
which idegnti?ies choices anc?acceptable levels of servgilce * Integrates business planning, organisational resources are explicitly focused on delivering
capability and personal development (liP) strategic objectives and core business
Approach + Continuous and sustainable resource + Evidence-based auditable decisions on what
management approach o work must be done and not done prioritisation,
+ Proves that resources are focused on the top priorities of the business * Focuses on priorities, productivity and in-line with mandates and stakeholders’
. Idzntifi%sgoftentizl fortsavin%s by highlighting work that could be slipped, ;?:F;?:;g&l’e from teams to departments Expdectatiogs bus o
reduced, deferred or stopped. . . - ; + Evidence-based business planning
+ Deliver productivity gains and optimise deployment and utilisation of Projects to Programmes « Balance people and work to maximise
resources » Structured common sense productivity
+ Identify critical capabilities which are essential for successful business + |dentifies where savings can be made with
delivery minimum impact on delivery:
+ Explicit link between resource inputs and work
PDre:‘f:iiison A process to manage deployment of Departmental resources in line with work requirements. OUtpUtS
. + Rapid assessment of implications of additional
FIeXIbIe Deployments Process work or changes in objectives

Product on a Page '
Y Realised Benefit

3. Monitor
Resource
Capability

6. Identify and 8. Manage + Successful pilots in three
Address Resource People -
Mismatohes Performance business areas of one LA
+ Extended to full roll-out across
all business areas as a key
part of Service Reviews

Application

) + Team Leaders owned products
1 AENT, 7. Monitor 9. Take
RES(‘;;JRCE % , 2. y ) 5. Match People Progress and Corrective Action and prepared proposals for
Ay \ / | to Work and Achievement - to Adjust Plans, P
CAPACITY PR‘I%CI:?':'(IES Deploy against Priorities and reducmg COStS_ .
g Programme Deployment. + Total of £5m viable, realisable
 WORK bl savings identified : ROI of
) PACKAGES EALISATIO % 200:1
5. .
‘ WORK + Identty and 5 Plan and 4 Assemble + Chief Executive and Head of
14, 4 CAPABILITY éharac’terise »- Esfimate Work Prégrammes of Strategic Planning “de”g hted”
PERFORMANCE 6. RESOURCE 13. RISK Work Packages Package Delivery Packages T
MANAGEMENT CAPABILITY 4 ., MANAGEMENT | . StraightfonNard high - -
9. CAPABILITY y |mpact visuals Llnk tO Smarter WOrkIng
DEVELOPMENT DEVELOPMENT ; + A basis forcommunication, Based on th nciol
10. FLEXIBLE & ‘ Products 7 discussion and decision * basedon the same principles.
WORKING &w making . Bunds_ on approach to N
™ : chunking and characterising
mﬁu:)ly;:ufallﬂurk WPs Work
ackages
OrSCre) ST % + Can be tailored to various
- . drivers and to deliver a range of
GOALS, £
OBUECTIVES & Y/ outcomes o
Ll K / nre, 4 RESPONSIBLE FOR
! o | WHERE & WHEN THEWP?
L Distribution by Customer DOES IT NEEDTO

Interest/Influence

Time Hexility : All W BE DONE?

IMPORTANT IS
THISWP?

~{ + Simple spreadsheets
s .« * Quickly tailored There are always choices :
_.| + Easily transferable to clients

COULD WE USE LESS
RESOURCE?
AT WHAT RISK?

WHAT
DISCRETION DO
WE HAVE?




